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A Message from Nexign CEO

In 2020 our life moved into virtual space. Habitual and much needed physical contact, as well as face-to-face meetings, became inadvisable and even dangerous. We all ended up in a digital world
where communication with colleagues and relatives is maintained
through a thin screen and friendly voices are heard only through
headphones.

We were actively working on Nexign's product portfolio in order to
support operators in the conditions of the 'new normal'.

In this artificial space we had to deal with a number of urgent
challenges. How do we continue to hold negotiations with new
customers and carry out our obligations under existing projects
while in isolation? How can we support the team? How do we
add new specialists to the team? How do we keep the high work
standards that we are so used to?

To develop the capabilities for omnichannel interaction with
subscribers, Nexign purchased the company called STORM
Technologies, an expert in the area of digital user experience
management.

I cannot claim that those challenges were completely new for us.
As any company with subdivisions based in different countries and
regions, we tried to operate in such a way that our business processes would not depend on a certain location on the map. However, this
transition to a fully contactless mode became a challenge not only
for Nexign but for our customers and partners.
The closure of borders slowed down the pace of work on existing
and new projects. And this, of course, had an impact on the company's business operations. Nonetheless, Nexign team demonstrated
that it was only growing stronger in the conditions of chaos and unpredictability — in other words, it has the property that Nassim Taleb
calls antifragility.
In 2020, we completed several complex and long-term projects in
Russia such as the Unified Billing System for MegaFon and the implementation of an IoT-solution for Rostelecom and Tele2. Nexign also
bolstered its positions in the CIS and Middle East markets, having
successfully implemented some projects such as, for example, BSS
replacement for Uztelecom in Uzbekistan.

That is exactly why we developed the Nexign Instant BSS solution
that makes it possible to launch new business projects within less
than 4 months.

In addition, Nexign started developing the Open-Source-based
Universal Digital Billing product. This way we will assist our
customers in optimising TCO and adapting quicker to changing
business needs.
All those efforts have been acknowledged by the international expert
community: Nexign was included in Gartner BSS Market Guide, its
products and projects were included in reports by leading analytical
agencies such as Analysys Mason and Berg Insight and covered by
Russian and global media.
That is how Nexign laid down the foundations for growth in the
next year. For us 2020 was a time of investments in brand recognition, product enhancement, and cultivation of relations with our
customers.
In the next upcoming year we expect a return on invested efforts:
completion of postponed projects and negotiations, start of implementations and signing of new deals. We have reached the next level
of development and are making a new move.

Following our new market entry strategy, we opened up an office in
Latin America. The company also joined the Middle East industrial
association SAMENA Council, which allowed us to make closer contacts with local telecom operators and directly impact the development of the industry and technologies in the Middle East and Africa.
Igor Gorkov,
Nexign CEO

© 2021 Nexign. All Rights Reserved.
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Main Development Vectors in 2020

Main Development Vectors in 2020
In 2020, Nexign placed emphasis on the development of several strategic areas, each of which was distinguished by important events.

Developing Partner Relations with Customers

Unified Billing System Project Completed for MegaFon

Nexign Network Monetisation Suite Implemented at Yota

Nexign and MegaFon, a pan-Russian digital provider, have completed
the project of unifying billing systems for all 8 MegaFon’s subsidiaries
on a single BSS platform. The migration of a huge subscriber base to a
new platform was carried out in stages, while operating the outdated
billing solutions until they were completely replaced, and with no impact on customers. Due to the implementation of a new unified billing
system, the operator reduced TTM by up to 5 times.

The project on subscriber migration to the Nexign Network
Monetisation Suite has been finalised at all Yota's branches — this
is the first implementation of this product for an operator using a
third vendor billing system. The solution has provided Yota with a
scalable and flexible tool for managing policies and billing within
the network.

Unified Billing System
Project Completed
for MegaFon

© 2021 Nexign. All Rights Reserved.

Nexign Network
Monetisation Suite
Implemented at Yota

The Nexign IoT Platform Implementation Project Completed
for Rostelecom and Tele2
A three-party project of Nexign, Rostelecom, and Tele2 on implementation of the Nexign IoT Platform was completed in 2020. The Nexign
IoT Platform has enabled integration with the billing systems supporting operations of both companies (including the MVNO project) as
well as helped the operators to launch new competitive M2M solutions
in the market.

The IoT platform
Implementation Project
Completed for Rostelecom
and Tele2
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Bolstering Positions in the Emerging Markets

BSS System Replacement at Uztelecom

Nexign Opened up a Subsidiary in Latin America

Active Cooperation with Ucell Started

Uztelecom (Uzbektelecom JSC) and Nexign have finalised the implementation of Nexign Converged BSS. Among the project results are
an increase in the subscribers base of Uzbekistan's largest operator
by 1.6 M subscribers and a 10% ARPU (average revenue per user) increase. The TTM for new products was reduced from 2 months down
to 2 weeks.

In summer 2020, Nexign opened up a subsidiary in Santo Domingo
(the Dominican Republic) that will become the central office in the region of Latin America. This initiative will enable Nexign to strengthen
its positions in emerging markets by offering LATAM customers solutions to drive digital transformation efforts.

A contract for replacement of their billing system was concluded with
Ucell, one of Uzbekistan's largest mobile operators. As part of this
cooperation Nexign will render consulting services as well as implement and provide technical support for the Nexign Converged BSS
platform.

BSS System Replacement
at Uztelecom

© 2021 Nexign. All Rights Reserved.

Nexign Opened up
an Subsidiary in Latin
America

Active Cooperation
with Ucell Started

5

Nexign Annual Report 2020

Main Development Vectors in 2020

Developing Nexign's Product Portfolio

Nexign Instant BSS Solution Launched

Grant for Developing Universal Digital Billing Received

Nexign Acquired a Stake in STORM Technologies

At the end of 2020, the company launched Nexign Instant BSS solution for mid-sized CSPs and MVNO to enable a quick launch of new
business on growing mobile market. It is a well-defined pre-integrated
package incorporating a BSS stack covering mobile prepaid services
and the best practices of project delivery and support.

Nexign has received a grant from the Russian Fund for the
Development of Information Technologies (RFRIT) to design the
Universal Digital Billing— a flexible solution for settlements with customers, partners, and suppliers. This product is intended both for telecom operators and companies from related industries.

Thus Nexign strengthened its product portfolio with
advanced digital customer experience management
solutions.

'Nexign’s Instant BSS can help CSPs accelerate their deployment and go-to market which is key to improving competitiveness especially in emerging markets.'

Grant for Developing
Universal Digital Billing
Received

Nexign Purchased
a Share in STORM
Technologies

John Abraham, Principal Analyst at Analysys Mason

Nexign Instant BSS
Solution Launched

© 2021 Nexign. All Rights Reserved.
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Increasing Brand Recognition in the Global Market and
Attracting New Customers

Nexign Signed the Open Digital Architecture Manifesto

Nexign Included in Gartner Market Guide for CSP BSS Solutions

Nexign Passed Independent Audit SSAE 18

Nexign signed Open API and Open Digital Architecture (ODA)
Manifesto that was developed by TM Forum, a leading global telecommunications association. The company will use the principles of open
architecture ODA to enrich the process of designing and integrating
products and harmonise the IT landscape of existing and potential
customers.

In its research Gartner Market Guide for CSP Business Support
System Solutions for 2020, the analytical agency listed Nexign as a
key global BSS solution supplier. That confirms that Nexign is building long-term strategic relations with customers and strengthens its
positions on the international market.

The audit was conducted by one of the Big4 companies. Following
its results Nexign received a SOC2 report on efficiency compliance
of internal control over services provided by the company with the
SSAE 18 international standard.

'In signing the manifesto, TM Forum members such as Nexign
are transforming IT and operations to be fit for the 2020s. The
momentum building to collaboratively deliver the Open Digital
Architecture is the software market foundation our industry deserves, instead of sinking resources into maintenance and integration of customised legacy solutions that are blocking agility and
innovation.'

Nexign Included in
Gartner Market Guide
for CSP BSS Solution

George Glass, Technical Director at TM Forum

Nexign Signed the Open
Digital Architecture
Manifesto

© 2021 Nexign. All Rights Reserved.
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Industry Recognition
In 2020, Nexign continued to bolster its positions in the Russian and
global markets. The company's success was confirmed by mentions
in the industry's largest media, and Nexign's new products and services were acknowledged by leading analytical agencies.
In 2020, Gartner analytical agency included Nexign in its Market
Guide for CSP Business Support System Solutions 1 that replaced the
Gartner's2 Magic Quadrant. Acknowledgment in this report is evidence that the company continues to develop successfully and confirms its status as one of the key players in the BSS systems market.

digital marketplaces and applications based on DLT. Thus, Nexign
helps providers to enhance flexibility in their cooperation with partners and create new sources of revenue.
Berg Insight 5 analysts mention Nexign in their report
IoT Platforms and Software as one of the leading connectivity management solution providers.

Nexign was also mentioned as a leading vendor in the Analysys
Mason 3 report Monetisation Platforms: Worldwide Market Shares.
Analysts emphasised that Nexign was presented as a value leader capable of delivering modular transformation within a short time frame.
Nexign also participated in preparation of the Analysys Mason 4
research Distributed Ledger Technology: the Basis for Future CSP
Ecosystems. It emphasises Nexign's achievements in developing

Nexign: Digital
Transformation Report
by Analysys Mason

Distributed Ledger
Technology: the Basis for
Future CSP Ecosystems"

1

Gartner Market Guide for CSP Business Support System Solutions by Amresh Nandan, Chris Meering, Jouni Forsman, October 20, 2020.

2

Gartner Magic Quadrant for Integrated Revenue and Customer Management for CSPs by Norbert Scholz, Jouni Forsman, Amresh Nandan, Ramesh Marimuthu. February 11, 2019.

3

Analysys Mason report: Monetisation Platforms: Worldwide Market Shares 2019, August 2020.

4

Analysys Mason report: Distributed Ledger Technology: the Basis for Future CSP Ecosystems, 2020.

5

Berg Insight report: IoT Platforms and Software, December 2020.

© 2021 Nexign. All Rights Reserved.
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Cooperation with Associations and Awards

Nexign in the Media

Nexign is a member of several leading industrial associations such as
TM Forum, ETSI, GSMA and 3GPP. Together with other participants of
those organisations Nexign works to develop telecommunications, exchanges knowledge and ideas, and shapes the industry's future.

In 2020, the number of Nexign references in the media increased by
almost 50% in comparison with 2019. The geography of those references is wide: write-ups were released in Russia, the CIS, the Middle
East, Africa, Latin America, East and Southeast Asia as well as in
Western and Southern Europe.

In 2020, the company joined two related associations, RUSSOFT and
SAMENA Council. This will enable Nexign to expand cooperation with
other IT and telecom players in Russia, the Middle East, and Africa.
Nexign participated in the Catalyst project held under the TM Forum,
'Platform for Vertical Solutions: A Telecom Marketplace Based on
Distributed Ledger Technology'. This project was aimed at developing
an ecosystem prototype intended for free exchange of digital assets
between market participants.This project will allow the project participants to generate new sources of revenue and help communication
service providers increase their productivity and reduce costs. To
implement the Catalyst project, Nexign combined efforts with leading
telecom providers such as Orange, BT Group PLC (previously British
Telecom), and Rostelecom as well as with vendors such as Nokia,
IOTA, and Argus.
In 2019–2020, Nexign solutions and their implementation projects
were nominated for such international awards as Cnews Awards,
Glotel Awards, Telecoms World Awards, and TM Forum Excellence
Awards.

'Nexign joined SAMENA Council in 2020, and
it has already proven to be a strong partner
for us and a thought leader for the market
who is willing to share its extensive expertise
with our members on the multiple events we
hold. With over 29 years of successful implementation experience in the Russian, CIS and
MENA markets, Nexign is perfectly placed to
support SAMENA Council in the region’s digital transformation journey. We are happy to
have Nexign as a valued partner, and believe
our collaboration will contribute to the MENA
market.'

Media Publications
over 2020

Bocar Ba, SAMENA Telecommunications Council CEO

'Only 30% of telecom-related profits this
decade are expected to come from providing actual connectivity services. The rest lies
with B2B solutions that horizontal collaboration models facilitate. This includes vertical
solutions for manufacturing, logistics and
retail. The lion’s share of all those projected
profits, $4.3 trillion, comes from rendering
5G-powered services to enterprise customers.
Capturing those opportunities, however, currently entails significant capital expenditures
for the improvement of networks and support
of high-capacity low-latency services. This will
require communication service providers not
just to innovate, but to seek closer cooperation
to mitigate financial risks and retain the profit
margin (or even increase it).'
'Vertical Industry Telcos: A Federated DLT-based marketplace'
white paper, 2020

6

White paper: Federated CSPs Marketplace. A DLT-based Data Trust Enabling Business Assurance for CSPs Platforms Federation, November 2020.

© 2021 Nexign. All Rights Reserved.
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Financial Results
The factors significantly affecting Nexign revenue and net profit in 2020:

In 2020, the company had a turnover of 105 million in USD, which is a decrease.
However, Nexign managers had forecast that, and to some extent it was an expected consequence of completing the multi-year project the Unified Billing System for
MegaFon. Once the migration process of MegaFon subscriber base was finalised in
mid-2020, the customer switched over from the new solution implementation services
to technical support and operation. This move completely corresponds to the strategic
vision that was established by the management at the project kickoff in 2015.

Due to transport restrictions associated with
the pandemic, Nexign product implementation
deadlines increased for the operators outside the
Russian Federation. This is related both to delays in
deliveries of required equipment to customers and
to the fact that it is impossible to complete some
works remotely.

Signing of new contracts was postponed due to
closed borders. However, at the time of preparing our annual report, Nexign had already concluded a new contract with the telecom operator
Kcell and was in the process of negotiations with
several companies operating in the CIS and the
Middle East. We believe that those deals will enable
Nexign to continue its stable business growth and
increase the company's profit in 2021–2022.

Nexign's Revenue*
million USD

300
million USD *

2015

2016

2017

2018

2019

2020

Difference
2020/2019

Company's revenue

103

121

123

210

217

105

–51%

Revenue from new projects

16

12

20

27

37

21

–44%

Operational profit

57

70

45

106

123

28

–77%

51

58

33

76

92

13

–86%

48

29

29

68

115

10

–91%

including revenue from new projects

200

100

Net profit
Cashflow**
2015

2016

2017

2018

2019

2020

** The figure is calculated as revenue minus expenses.

* All annual report figures presented in this document reflect management reporting data prepared in compliance with the Russian Accounting Standards. The effect of management accounting adjustment on net profit is less than 2%. STORM
Technology revenue is not included. In management accounts, work-in-progress costs are not accumulated in the balance sheet, but are expensed immediately, reducing operating profit and net profit for the period.

© 2021 Nexign. All Rights Reserved.
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Nexign Team
Implementing the Nexign strategy would have been impossible without a team of
like-minded colleagues that is the basis for sustainable development of the company. Nexign has managed to set up a tight-knit team, owing to which the company's
products and services have a strong competitive edge in the market and win telecom
operators' acknowledgment.

Length of employment
at Nexign

Employees' age

The team by specialisation

• Less than a year — 8%

• Less than 23 years — 2%

• Development and implementation of software products — over 80%

• From 1 to 2 years — 15%

• 23–32 years — 39%

• Management — 7%

• From 2 to 3 years — 21%

• 33–42 years — 41%

• Back-office and service functions — 6%

• From 3 to 5 years — 20%

• 43–50 years — 13%

• Sales and marketing — 3%

• From 5 to 10 years — 14%

• Over 50 years — 5%

• HR and training — 4%

In 2020, the Nexign team included over 1,800 people. The Nexign team is distinguished by its stability: over the year the staff turnover amounted to 12%, which is
6% less than in 2019. More than a half of the employees have been working for
Nexign for over 3 years, and it means that we have managed to create a comfortable
work environment and provide our specialists with all possibilities for development.

12% — staff turnover
for 2020

More than 50% of the
employees have been working
for Nexign for over 3 years

• Over 10 years — 20%

Board of Directors*
* The Nexign JSC Board of Directors was formed by the sole shareholder's decision as of 6/1/2020; data is provided as of 12/31/2020.

Chair of the Board of Directors

Erkozha Akylbek
Graduated St. Petersburg Polytechnic
University. He is the Director for Internal
Audit and Strategic Projects at UCM
Telecom LLC.

© 2021 Nexign. All Rights Reserved.

Member of the Board of Directors of Nexign JSC since
6/13/2019

Member of the Board of Directors of Nexign JSC since
6/13/2019

Member of the Board of Directors of Nexign JSC since
6/13/2019

Member of the Board of Directors of Nexign JSC since
6/13/2019

Natalia Zabavina

Stanislav Kiselev

Olga Kolobkova

Yulia Shutkina

Graduated Moscow State University
of Commerce. She is the Financial
Director at ICS Holding LLC.

Graduated the FEI All-Russian Academy
of Justice under the Ministry of Justice
of the Russian Federation. He is the
CEO at JSA Group LLC.

Graduated the Institute of Finance
under the Moscow Government. She
is the Analytics Centre Director at ICS
Holding LLC.

Graduated Vyatka State University.
She is Managing Director at MetalloTech LLC and the Digital Transformation
Director at METALLOINVEST MC LLC.
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Top Management

Igor Gorkov
Chief Executive Officer

Andrey Gulidin
Chief Commercial Officer

Mikhail Matyushin
Chief Technology Officer

Yulia Poslavskaya
Chief Marketing Officer

Vladimir Perevolotskiy
Chief Operating Officer

Igor Gorkov has been working at Nexign
for over 20 years. He began his career
as a project manager, then held various
managerial positions such as director of
new projects, director of marketing and
sales. He was also responsible for new
strategic business lines development.
In 2012, Igor was appointed Nexign
CEO. Igor led radical transformations of
the company, including the development of global market entry strategy.

Andrey joined the Nexign team in 2006
as leader of a collaborative project
with telecom operator MegaFon. Since
2016, he has been Head of Customer
Relations, combining this post with his
role as Director of Nexign’s Moscow
office. In 2020, Andrey was appointed
Chief Commercial Officer of Nexign.

Mikhail joined Nexign in 2003 as lead
engineer, and since then has held
various management positions within
the company, including the role of
Director of Strategic Projects. Starting
in 2018, he led Nexign’s implementation
projects for MegaFon, one of Nexign’s
key customers, including a large-scale
project to transform MegaFon’s BSS.
In his current role as Chief Technology
Officer, Mikhail is responsible for R&D,
delivery and support.

A marketing and communications
professional with a strong international background, Yulia joined the
Nexign team in 2018 as Corporate
Communications Director with a major
focus on the company’s global expansion. After a year, she broadened
her responsibilities, becoming Chief
Marketing Officer. In her current role,
Yulia heads up the global Marketing and
Communications Department and is responsible for the company’s marketing
positioning on the target markets.

Vladimir Perevolotskiy joined Nexign in
early 2019, taking on the role of Chief
Operating Officer. In his current role,
Vladimir’s core area of responsibility is
business process optimisation, including organising procurement processes, cost control, and ERP integration.
He is also responsible for coordinating
Nexign’s back-office teams, and for
working with the company’s middle
managers and line managers to improve their performance.

© 2021 Nexign. All Rights Reserved.
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Top Management

Natalia Komleva
Chief Financial Officer

Andrey Zakharov
Chief Human Resources Officer

Natalia Komleva joined Nexign in 2013 as
a Deputy Chief Financial Officer (CFO)
and became a CFO in 2017. The financial
department led by Natalia is responsible for a wide range of duties, such as
statuary and managerial accounting
according to Russian and international
standards, budgeting, risk analysis, and
cooperation with banks.

Andrey Zakharov joined the Nexign
team in 2017 as head of Nexign
Academy, and took over leadership
of the HR Department in early 2019.
Among the responsibilities of Andrey’s
department are selection and onboarding of new employees, HR brand
management, employee training and
development, HR administration,
and oversight for compensation and
benefits.

© 2021 Nexign. All Rights Reserved.

Ahmad Sayed
Regional Sales Director,
Middle East & Africa
Ahmad Sayed joined Nexign in
September 2018 as Regional Sales
Director for Middle East & Africa. In his
role, Ahmad is responsible for setting
up Nexign’s operations and executing
its ambitious growth strategy for the
MEA region. His key responsibilities
are business development and partner
management.

Andrey Moldovan
Regional Sales Director, LATAM
Andrey Moldovan joined Nexign
as Regional Sales Director of the
Dominican Republic branch in 2020.
Andrey is responsible for driving
Nexign’s business development strategy and execution for the entire Latin
American region, building relationships with partners, and expanding
Nexign’s footprint within the local CSP
community.
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Global Presence
Nexign headquarters is located in Saint Petersburg, Russia. Expanding
its global presence, Nexign is developing a network of offices, branches, and affiliate companies in strategically important regions worldwide. 2020 became a year of geographic expansion and business
diversification for Nexign. Despite restrictions placed by the pandemic,
Nexign managed to open up its subsidiary in Latin America as well as
purchased a strategically important asset — STORM Technologies.
The company also strengthened its staff by opening up two new offices
in Russia: in Rostov and Nizhny Novgorod.

Saint-Petersburg

Moscow
Nizhny Novgorod
Rostov-on-Don
Krasnodar

Samara

Ekaterinburg

Novosibirsk

Vladivostok

Russia
Nexign JSC

Nexign Solutions LLC

STORM Technologies LLC

NEDRA LLC

Established in 1992

Established in 2020

Acquired in 2020

Established in 2020

Place of state registration:
Saint Petersburg, Russia

Place of state registration:
Moscow, Russia

Place of state registration:
Moscow, Russia

Place of state registration:
Saint Petersburg, Russia

Field of activities:
Software development and implementation

Field of activities:
Consulting and computer technologies

Field of activities:
Computer software development

Share in the authorised capital owned
by Nexign JSC: 99%

Share in the authorised capital owned
by Nexign JSC: 99%

Field of activities:
Software development in the area of commercialisation and development of digital platforms,
products and cloud (SaaS) services to solve various
tasks in the field of production (including hydrocarbon extraction), processing, logistics and sales in
the oil, gas and chemical industries
Share in the registered capital owned
by Nexign JSC: 50%

© 2021 Nexign. All Rights Reserved.
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Global Presence
At present Nexign operates on three
continents and in 12 time zones,
providing support for a combined
subscriber base of 200 M people
in 16 countries.

Ukraine
Turkey

The Dominican
Republic

UAE

Turkey

UAE

The Dominican Republic

Ukraine

VENTURA DİJİTAL ÇÖZÜMLER ANONİM ŞİRKETİ

A branch of Nexign JSC

NEXIGN DOMINICANA S.R.L.

PETER SERVICE UKRAINE LLC*

Place of state registration: The Republic of Turkey

Place of state registration: Dubai, UAE

Place of state registration:
Santo Domingo, the Dominican Republic

Place of state registration:
Kiev, Ukraine

Field of activities: Software development and
support

Field of activities: Development of technologies
and modern information in the area of information
technologies and software

Field of activities:
Development, implementation, distribution,
technical maintenance, and software support
as well as consulting services in this area

Field of activities:
Installation and implementation of Nexign software
products and technical support services

Share in the registered capital owned by Nexign
JSC: 100%

Share in the registered capital owned
by Nexign JSC: 51%

Share in the registered capital owned
by Nexign JSC: 100%

* In 2020 PETER SERVICE UKRAINE LLC did not carry out any
activities. This is caused by the fact that PETER SERVICE UKRAINE
LLC and the Company were under restrictive measures (sanctions)
from 2018 for a term of three years in Ukraine.

© 2021 Nexign. All Rights Reserved.
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Product Portfolio
Today Nexign is one of the leaders in the Business Support System
development. The company operates in the Russian and international markets, gradually expanding its customer base and building up
the functionality of its solutions. In 2020, Nexign supported business
of large- and medium-sized telecom operators, MVNOs, and in future
the company aims at representatives of other industries due to new
business developments.
By consolidating systems and supporting digital transformation,
Nexign reduces the time to market for new products and provides
growth of operators' revenue.

Products and Solutions
Nexign products increase the efficiency of telecom
operators' business processes and make it possible
to quickly launch new digital services and provide
a high level of customer service.
The main line of the company's activity is to
develop convergent billing systems for customer
relations management, monitoring of consumed
communications services, and billing.

According to Gartner Peer Insight research in which IT solutions
are evaluated by the actual users, not analysts, 92% of Nexign's
customers recommend the company, and the company's total rating
is 4.5 points out of 5 possible.
Such high loyalty is stipulated by Nexign's approach, which allows
operators to pick up an integrated or gradual transformation strategy
in accordance with a unique technical environment and business
needs of companies, ensuring quick return on investments and supporting customers' long-term growth.
Nexign Products and
Solutions

Nexign's Key Performance Indicators
Reducing TTM by 2–5 times

10% growth of ARPU

(time to market for new products)
as exemplified by the Unified Billing
System project

(average revenue per user)
as exemplified by Uztelecom project

© 2021 Nexign. All Rights Reserved.

Up to 10–25% increase
in the subscriber base

92% of customers
recommend the company

of operators in developing markets
following the results of Chinguitel
and Uztelecom projects

as a vendor according to data of
Gartner Peer Insights

4.5 points out of possible 5 —
the company's total rating according
to data of Gartner Peer Insights
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Nexign Converged BSS is designed for operators
interested in consolidating different lines of business, technologies and payment methods on a
single platform. This approach allows them to optimise their business processes and expand their
product line with converged packages including
home internet, TV, PSTN and mobile. Digital channels, flexible tariff plans, and tools to control the
quality of service help to improve customer loyalty.
Nexign Converged BSS supports new technologies
such as 5G and eSIM, enabling the provider to unlock new monetisation opportunities and explore
new business scenarios.

Nexign Digital BSS is based on convergent billing,
real-time charging, and a centralised product catalogue. This allows the operator to flexibly configure
and quickly bring to market new product offerings,
including partner and digital services. It creates a
competitive advantage and opens up new sources
of revenue. The flexible microservice architecture
and modern DevOps methodologies ensure the
speed of change, provide a platform for building a
digital ecosystem, and support modular transformation of telecom operators.

Nexign Network Monetisation Suite is a multifunctional solution for real-time charging, rating, and
policy control for all types of services: mobile and
landline, VAS and OTT services, and e-commerce.
The product enables communication providers to
create new revenue streams, accelerate the launch
of new products and services, increase customer
loyalty, and optimise total cost of ownership.

Nexign IoT Platform provides operators with a
connectivity management solution. The platform
complies with international industry standards, integrates flexibly with operators' billing systems and
provides an intuitive and user-friendly interface for
SIM card monitoring and efficient IoT devices network management.

Services
Business Transformation Delivery

Digital Business Support

Managed Services

A complex of services enabling communication providers to successfully implement digital transformation, and supporting continuous business processes. Agile project management methodology, DevOps-based development and implementation accelerate
the speed and efficiency of operations.

Nexign's flexible technical support programmes and a high level of
quality in accordance with transparent SLА guarantee stable operation of systems.

Integrated control of applications, operational activities and telco’s
infrastructure supports telecom services sustainability and efficient distribution of resources.

© 2021 Nexign. All Rights Reserved.
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Set of Measures for Implementing Nexign Product Strategy in 2020
Preparing for the deployment of 5G networks,
communication providers modernise the architecture of BSS solutions to monetise new types of
services and guarantee fast innovation implementation in the competitive market.

Modular Transformation

5G Support

Nexign
Instant BSS

Hybrid 5G

To meet telecom operators' needs for digital transformation, in 2020 Nexign invested in a technology
for omnichannel user interaction and developed
its product portfolio to support new business
models based on multi-standard 4G/5G networks.
The company also carried out some organisational
changes aimed at shaping an expertise in the area
of digital ecosystem development based on the
microservice architecture of Nexign BSS solutions.

This pre-configured solution is designed for quick
launching of mobile communication services
based on a prepayment model. It is a well-defined
pre-integrated package incorporating a BSS stack
and the best practices of project delivery and support, which enables communication operators to
reduce the time to market for a new business line
down to 4 months.

Revolutionary changes that 5G brings about force
operators to search for solutions for harmonized
coexistence of systems spanning multiple generations. The BSS plays a key role in a hybrid 4G/5G
scenario allowing the same software modules to
serve the new 5G radio network as well as the operator's existing 4G landscape.

An advantage of this solution is its scalability and
openness for creation of a digital environment.

The Nexign BSS creates a basis for managing an
upgraded network and monetisation of new generation services.

Compliance with Industrial Standards

Digital User Experience

Network Monetisation and New Revenue Streams

Open Digital
Architecture Manifesto

Omnichannel
Support

Universal
Digital Billing

Using the open architecture (ODA) principles optimises the development process and makes it possible to integrate Nexign products into an up-todate IT landscape of a communications provider.
Nexign confirms its readiness to follow the principles of openness, contributing to the telecommunication industry development.

© 2021 Nexign. All Rights Reserved.

An advanced digital customer experience management solution enables the CSP to communicate
with its subscribers in a channel and format they
are comfortable with. The solution also supports
a virtual assistant.
Switching over between channels and contextual personalisation help operators to provide high
quality of digital interaction with the user and promote customer loyalty. Integration with BSS systems and automation of end-to-end business processes increase the CSP’s operational efficiency.

Development of the Universal Digital Billing makes
it possible to automate payments for traditional communications and new digital services for
private and enterprise customers. The product is
intended for both telecom operators and companies from adjacent businesses: it can be used by
service platforms for the production and distribution of content in various digital networks, as well
as by SaaS and PaaS platforms. Using open source
databases ensures adaptability and economic
efficiency.
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Nexign Enables
MegaFon to Reduce
TTM by 2–5 Times

In 2020, Nexign completed several complex long-term projects and carried out new implementations for
operators from Russia and the CIS. Thus, the company continued to develop partnership relations with
already existing customers and bolstered its position in the Central Asian markets.

Completion of the Unified Billing Project for MegaFon

Company: MegaFon PJSC
Region: Russia
Solution: Nexign Digital BSS
Implementation time: 2015–2020

© 2021 Nexign. All Rights Reserved.

Despite the restrictions placed by the pandemic,
over the last year Nexign managed to complete a
unique project for MegaFon and take it over to the
technical support stage.
Collaboration with Nexign has enabled the operator to move beyond conventional telecom services.
The project resulted in integration of billing systems of all 8 branches of the operator on a single
BSS platform and successful migration of all subscriber base segments into a new environment. In

addition, a microservice factory based on Middle
Layer started operating on the new platform, product catalogue development began that can be
used for centralised control over the product portfolio components in Nexign solution.

'This project is unique in many ways.
Together with MegaFon we have transformed the operator's systems in an integrated way. In parallel with an upgrade of
the BSS platform, significant organisational and process changes were on-going at
MegaFon.'
Mikhail Matyushin, Chief Technology Officer, Nexign
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Special Features

 A single cross-functional team with common objectives was set up.
There were about 1.5 thousand people just from MegaFon involved
in the project.
 Subscribers’ migration to a new platform was carried out in parallel with operating the outdated billing solutions until they were
completely replaced. This migration happened almost unnoticed
by subscribers because of the approach developed together with
the operator: additional rate schemes were introduced directly into
the new billing system, while the existing ones were transferred
gradually.

The Main Results

 Unified billing processes were implemented at all 8 branches of the
operator.
 There was a transition to a single service department that enabled
the operator to cut down the billing support costs and increase its
efficiency.

All 8 branches transferred
to the new unified billing
processes

TTM decreased
by 2 to 5 times

 The product portfolio was equalised at all operator's branches with
their flexible regional price policy still in use.
 The TTM indicator shortened by 2 to 5 times for different categories of products.

The launch of new
products reduced
to 2–3 months

 Over 100 projects were launched with the help of the microservice
factory.
Enabling environment
for integration with new
partners created

Sub-projects
Middle Layer and Microservice Factories

Product Catalogue

Billing transformation significantly shortened the time to market for
new products; however, it was still necessary to contact vendors if
follow-up revisions in partner solutions were required.

Product catalogue capabilities are being expanded in order to centralise the configuration of the operator's product portfolio and manage components in the Nexign solution.

That is why a layer of microservices was developed that is located
over the billing system and makes it possible for either MegaFon inhouse designers or Nexign experts to create and test new projects as
quickly as possible. This layer made it possible to reduce the time to
market for new products from several quarters down to 2–3 months.
The Middle Layer also created conditions for easy integration with
new partners.

The catalogue will make it possible to form product offers, flexibly
tune their parameters, manage a big product portfolio, etc. The system features a friendly interface for business users that facilitates fast
creation of new services.

The microservices factory combined on this layer enables partner cooperation and the federation of customers from different companies
for implementing common initiatives. Microservices had enabled the
launch of over 100 projects by fall 2020.

© 2021 Nexign. All Rights Reserved.

Because of this project, MegaFon will be able to reduce the time
to market (TTM) for new products and boost average revenue per
user (ARPU).

The Main
Outcome
A telecom operator was transformed
into an operator of digital capabilities: The company managed to move
beyond conventional telecom services
and began to offer digital products
and services, amongst other things,
through the development of a partner
ecosystem.

Nexign Enables
MegaFon to Reduce
TTM by 2–5 Times
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Implementing an Internet of Things platform for Rostelecom and Tele2

Prerequisites for the project

Solution

Because Rostelecom's strategy is aimed at increasing the share of digital projects in the company's
revenue, there was a need for an IoT platform that
would support growth and project monetisation in
the domain of Internet of Things.

As a result of a tender, Rostelecom chose Nexign
IoT Platform. It supported the operation of both
the telecom operator and MVNO. Moreover, the
platform opened the path to the market for new
competitive M2M solutions, reduced costs, and
increased disposal of resources.

Company: Rostelecom, Tele2
Region: Russia
Solution: Nexign IoT Platform
Implementation time: 2018–2020
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Rostelecom's plans coincided with the intentions
of its affiliate company Tele2 to bolster positions in
the B2B sector, including through development of
IoT services. In connection with this fact, a decision was made to implement a single IoT platform
for both companies.

Rostelecom and Tele2 are
Monetising the Internet of
Things with Nexign
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Implementation
Tele2 managed to increase
its subscriber base in the B2B
segment

The platform was implemented in several stages. At first the solution
was implemented at Rostelecom and then at Tele2. This way, when
experimental and commercial operation of the platform was already
in progress at Rostelecom, its integration with Tele2 billing system
was on-going.

It became possible to generate
reports in different timeframes

Results

 It was possible to establish the basis for the development and
monetisation of IoT at Rostelecom and Tele2. The companies managed to launch products to attract new subscriber segments and
increase their share in the M2M market.
 A unique synergic effect was achieved. When developing the platform, consideration is given to the expertise and competence of
both operators, and this makes it possible to optimise investment
costs.
 Maximum controllability of the IoT discipline was provided.
Customers received new efficient tools to administer services.
 Tele2 managed to increase its subscriber base in the B2B segment.
This became possible due to an inflow of new customers from
among medium- and small-sized companies as well as due to return of users who earlier switched over to other operators.

A self-service platform was
launched
 Rostelecom and Tele2 received a significant competitive advantage because they can provide their customers with a convenient
tool for managing M2M devices. The platform provides end users
with the capability to generate reports in different timeframes. This
increases accuracy and justification of managerial decisions and
has a positive effect on the results of the entire business.
 The companies launched a self-service platform. It allows customers to track the statuses and locations of IoT devices, to get
actual information about spent traffic and expenditures, to change
SIM cards and assign a certain location to a device. In addition,
Nexign's solution monitors device changes and automatically
blocks the SIM card if it is misused. In this way, any fraudulent
activity is prevented and the customer's finances are safe.

Maximum controllability of the
IoT discipline was provided

Rostelecom and Tele2 are
Monetising the Internet of
Things with Nexign

 Rostelecom received a flexible solution to implement its own digital projects as well as integrations with partner platforms.

© 2021 Nexign. All Rights Reserved.
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Upgrade of Billing System for Uztelecom

Company: Uztelecom (Uzbektelecom JSC)
Region: Uzbekistan
Solution: Nexign Converged BSS
Implementation time: 2018–2020
The project enabled Uzbekistan's largest operator to increase its base by 1.6 M subscribers
and reduce the time to market for new products from 2 months to 2 weeks.

© 2021 Nexign. All Rights Reserved.

About the Customer

Prerequisites for the Project

Uztelecom (Uzbektelecom JSC) is Uzbekistan's
leading telecommunications operator. The company's local telecommunication network comprises
over 2 thousand ATSs with a capacity of over 2 M
numbers. Uztelecom provides mobile and landline communication, BBA services, and is the main
provider of telecommunications services for state
bodies and departments. By the end of 2020, the
subscriber base of Uztelecom mobile network had
reached 7 M users.

In 2018, Uztelecom faced the task of transforming
five separate BSS systems into a single convergent
solution. It was also necessary to reduce the time
to market for new products and services, simplify
the process of creating package offers for subscribers, and reduce operational costs.

Uzbektelecom Achieves
10% Increase in Average
Revenue per User with
Nexign
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Solution

The Nexign Converged BSS solution, which includes the suite of
online billing and policy management products Nexign Network
Monetisation Suite, provided complex support of all Uztelecom's
key business processes.

'Upgrade of the billing system enabled Uztelecom to launch new
products for users faster and more efficiently, and improve the
subscriber service quality.

The customer base increased
by 1.6 M subscribers

We are glad that by developing high-tech solutions and ensuring
a much lower total cost of ownership we were able to support
Uztelecom in developing its business and mission to expand
its capabilities of accessible and unlimited communication for
Uzbekistan's citizens and guests.'

The time to market for new
products was reduced from
2 months to 2 weeks

Andrey Gulidin, Chief Commercial Officer, Nexign

Complete convergence of mobile
and fixed network services was
achieved

Implementation

The project was implemented in two stages:
 Deployment of the billing system and migration of mobile subscribers to a new solution
 Transfer of the land-line and BBA subscriber base into the new
system.
 The billing systems were replaced and subscribers were migrated
without disturbing the subscriber services and with a minimum effect on the operator's existing processes.

Results

ARPU increased by 10%

 Complete convergence of Uztelecom's mobile and fixed network
services including BBA and IPTV services was achieved.
 The operator's subscribers started to receive a single bill for
different types of services.
 The BSS system servicing costs, including CRM, roaming, interconnect and debt management costs, were optimised.

Uzbektelecom Achieves
10% Increase in Average
Revenue per User with
Nexign

 The time to market for new products was reduced from two months
to two weeks, and the launching of new multi-platform services
and rates contributed to an increase in the operator's subscriber
base by more than 1.6 M subscribers.
 The ARPU increased by 10% after switching to the new solution.

© 2021 Nexign. All Rights Reserved.
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Deploying the Nexign Network Monetisation Suite at Yota

Implementation
Company: Yota
Region: Russia
Solution: Nexign Network Monetisation Suite
Implementing the Nexign Network Monetisation Suite enabled the
telecommunications operator Yota to reduce the total cost of
ownership and successfully develop new products and services.

About the Solution
Nexign Network Monetisation Suite is a multifunctional solution for
billing, charge generation, and service quality policies management
in real time.

Implementing the Nexign Network Monetisation Suite enabled Yota
to rapidly launch new products and services with minimum costs
for their implementation. The system also features a great number
of open interfaces and makes it possible to easily integrate new services, including those with the involvement of partners.

TTM was reduced by 20%

Fault tolerance was
increased by 40%

Total cost of ownership (TCO)
was reduced by 10–20%

Results
Yota reduced the total cost of ownership (TCO) by 10–20% by saving
on additional licences of third party vendors. Yota also reduced the
TTM by 20% and increased fault tolerance by 40%.

Nexign Completed
Migration of Subscribers
in all Yota’s Branch Offices

Prerequisites for the Project
Yota became the first Russian mobile operator that offered its subscribers communication packages tuned accurately to a minute and
a gigabyte, and differentiated payment for different traffic types.
The available process solution did not provide for horizontal scaling,
therefore a new flexible tool for billing and policy management inside the network was needed.

'The Nexign project at Yota is the first implementation of our
solution for an operator using a third party billing system.
Nevertheless, integration with Yota's BSS systems went unnoticed for subscribers of all Yota's branches, without failures or
any interruptions in operation. In addition, there was no need
for additional adjustments in the billing and other systems —
all the operator's needs were covered by a single Nexign
solution.'
Alexey Vedin, Director of Network Monetisation Products, Nexign

© 2021 Nexign. All Rights Reserved.
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Key Vectors of Nexign Product Development

Supporting the 5G Communications Technology Standard

Entering New Markets

Developing the IoT Platform

Today it is out of question that the 5G technology is the most powerful driver in transforming the telecommunications industry.
Implementing new business scenarios within 5G networks promises
operators not only additional revenue from communication services
at new speeds but also a move beyond the markets that are traditional
for the telecom industry.

The modern digital economy erases borders between various technologies and business verticals. With its profound expertise in BSS
solutions for telecom operators, Nexign is entering new markets,
utilising its experience in developing billing systems that operate
in real time to support new business models in utilities companies.
Nexign will provide the energy market with tools for process automation, performance improvement, and digital customer experience
support.

Launching 5G networks will enable the economy to reach a new level
of industrial digitalisation and smart city infrastructure development.
This will create a demand for innovations related to management of
devices within the Internet of Things ecosystem. Nexign invests into
its IoT platform development for flexible connectivity management,
ensuring the security, scalability, and modularity of its systems. The
Nexign platform assists customers in exploring new business models,
ensuring operational efficiency and quick go-to-market.

Nexign's integrated solution will support the 5G Core functionality
and interfaces to prepare for smooth transition to 5G. Telecom operators will have the capability to divide a single physical infrastructure
into several logic segments for different business tasks, launch innovative services with unique communication characteristics, automate
5G Core launch and scaling processes.
Focusing on the global market, Nexign is developing a line of products for fifth generation networks in accordance with international standards. At the same time, the company takes an active part in
scientific and research activities on building and monetisation of 4G
and 5G networks as part of the 'Russian Federation Digital Economy'
programme for development of solutions meeting the Russian market
requirements.

© 2021 Nexign. All Rights Reserved.
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Partners
Global partners

Technology partners

Regional partners
Following telecom operators' needs, in 2020 Nexign enhanced its focus on developing a partner ecosystem.
Several business factors contributed to this.
 As digital maturity of industries and separate enterprises is growing, the complexity of projects is increasing as well: more than
90% of them involve the use of third-party software. At the same
time, customers prefer cooperation with one vendor getting a turnkey solution and transferring responsibility for all project components to a single company. Entering the system integration market
by establishing the company Nexign Solutions is one of the important transformation results for Nexign under the influence of those
circumstances.

 Developing a partner ecosystem required Nexign's focus on regional expansion. Under the conditions of the pandemic in 2020,
travel restrictions within the country and abroad, a developed
partner ecosystem made it possible to retain operability and efficiency of many processes.
In the future Nexign will continue to expand its programme of cooperation with global, regional, and technological leaders.

Software partners

Managing integration projects requires a big pool of partners, both
from the IT industry and related industries.

© 2021 Nexign. All Rights Reserved.
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Designing the Future
2020 will be remembered by transformation of all industries and disciplines. Companies and industries
that want to maintain, and even bolster, their positions in the market should plan their development considering global and local trends as well as invest in their teams, infrastructure, and digitalisation of all processes. Such an approach will enable businesses to feel confident both at present and in the future.

Remote Work Support
In 2020, the demands on IT infrastructure reliability have increased dramatically. That's why the Nexign team went to great lengths to ensure IT systems run smoothly in a highly stressful environment.

119 000
electronic
signatures

Increase resiliency
and reserve
of IT services

Document Familiarsation System

A New DPC

Activities within Joint Projects

A digital system for familiarsation with local regulatory acts was developed and implemented. It made it possible to reduce the amount of
paper document flow and reduce its support costs. Nexign employees affixed over 119,000 digital signatures without wasting time on
trips to the office. So the company saved 500 cartons of paper and at
least 30 trees in 2020 alone.

Nexign moved into a new additional DPC. It ensured distributed data
storage, improved failure safety, and redundancy of IT services provided to internal users. Using the new data centre also allowed for a
more efficient recovery plan.

An IT environment loop was developed for Nedra, a joint venture of
ICS Holding and Gazpromneft, whose establishment was announced
in 2019. It supports all required processes of the enterprise and enables Nedra to provide any IT-services under service contract.

© 2021 Nexign. All Rights Reserved.
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Interacting with Personnel
The year of 2020 demanded Nexign employees to be resilient, adapt to new conditions, and continue to
perform one's obligations no matter the circumstances. Therefore, keeping a strong and close-knit international team became a strategic objective of the company. Because it is highly qualified Nexign specialists
who ensure that innovative solutions are developed, successfully implemented, and operate all over the
world.

Remote Operation
Because the company's HR department implemented a remote work format back in 2018, and all
related issues had been planned in advance, the
pandemic did not catch the Nexign team off guard.
While working in new conditions there were no
interruptions caused by the need to abandon the
practice of working from the company's offices.
Remote work experience and implementation of
the FreeDom programme proved successful and
were highly rated by the HR community.
As a result, Nexign representatives participated in
discussions of the Federal remote work law initiated by the State Duma of the Russian Federation
and made their proposals, some of which were
introduced to the final version of the remote work
law.

FreeDom Programme

© 2021 Nexign. All Rights Reserved.

The FreeDom programme was
launched, which offers employees the possibility to select between full- and part-time work
from home or in the office.

Over 30 events to support remotely working employees were
carried out as part of the Online
Activities Festival. More than 70%
of Nexign personnel as well as
employees of ICS Holding participated in the festival.

95% of the team transitioned
to working remotely over just
5 business days.

In an effort to remind employees to engage in sports activities and feel better, Nexign arranged online yoga lessons.

Over 60% of the employees
connected to HR Days — an
open online-dialogue with the
HR team.

Over 100 children of our employees took part in our online
Family Month summer festival.

20% of the employees took the
opportunity to work from any
Russian region.
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Expanding the Team

Adaptation System

Despite the pandemic, in 2020 Nexign continued to expand its team of highly qualified specialists.
The difficult situation in the labor market opened a window of opportunities for attracting professionals
who before had not been ready to change their job or place of residence. All this made it possible to
strengthen the company's human resources.

Online adaptation and induction processes were successfully carried out for new employees. As a result,
the staff turnover rate during probation was only 2.5%. A two-day adaptation programme named 'Leaders
Teach Leaders' was developed and implemented for newly appointed managers. During this course the
company's top managers tell colleagues about their experience and best practices of working with teams.

Over 200 employees

Over 600 resumes

6.3 out of 7

95% of the newly employed

joined Nexign in 2020.

were received as part of the referral programme;
following the screening process 44 applicants
joined Nexign's team.

is the average satisfaction rating given by new
employees to the adaptation process.

passed mandatory training courses on the
adaptation portal.

HR Digitalisation
Nexign paid much attention to the digitalisation of HR processes in 2020. HR department employees aimed for such objectives as simplification of HR processes and document flow, transparency improvements, as well as
cost optimisation. As part of this strategy in 2020, it became possible to completely transform financial and non-financial incentive systems and launch automated solutions to manage these processes.

The Proton information system for goals setting
and evaluating their fulfillment by employees
was developed and implemented.
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The Nexign team created the software named
Photon, the main task of which is to ensure that
the upgraded incentive system functions properly. The company's managers received a convenient tool for bonus distribution, and employees
can see what bonuses they received for certain
achievements.

The project of automation of all the main HR metrics was performed: staff turnover, number of open
vacancies, new staffing deadlines, budget expenditures, etc. This enables the company's managers
to get information in real time and make decisions
based on precise figures.

In 2020, Nexign participated in an experiment of
the Ministry of Labor and Social Protection of the
Russian Federation on electronic personnel document flow and launched a pilot project in this area.
Over 2020, 45% of Nexign specialists switched
over to digital work record books.
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Corporate Culture
One of the most important challenges in 2020 was the need to
maintain the well-established corporate culture when working remotely. At the same time, it was needed not only to keep up the
results that had been achieved during the previous years but to
continue to develop Nexign's key values.
The NX Ambassadors club was actively working under this strategy
in 2020. During the year, 40 Nexign specialists were promoting the
company's values, participating in adapting new employees as well
as implementing projects aimed at improving business processes.
All internal events aimed at supporting corporate culture were converted to virtual format. Thus, the first live stream of Nexign Heroes
Awards in Nexign's history was carried out to reward the best employees and teams.
The company's management awarded 30 prizes: 20 individual
ones, 8 team ones, and 2 special prizes from the CEO. A special
feature of the event was that the statuettes were handed over to
the prize winners in person. This award ceremony was the first such
large-scale event at the company that was conducted online.

Awarding the Best
Employees of the Nexign
Heroes Awards

1,300 viewers

© 2021 Nexign. All Rights Reserved.

30 live
stand-ups

7 cameras
at the same time

4-hour live
stream

10,000 views
of the recorded ceremony in a week
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Remote work also triggered an informal telegram
channel, @Nexigner, to be set up to post the company's news. This channel is also used to share interesting and useful ideas. As of today, over 1,000
Nexign employees have signed up for the channel.

At the end of 2020, the company began to develop the strategic development vectors for the
next three years. These vectors should help every
employee to understand how their daily work impacts the achievement of the company's global
objectives.

The industry community has highly rated internal communication projects implemented at
Nexign. They were awarded at such prestigious
competitions as Silver Mercury, HR-Brand, and
InterComm2020.

In addition, following the results of 2020, Nexign
was among Russia's best employers according to
HH.ru and was the 26th among large companies.

Career Planning and Development
Nexign's employees and their knowledge and skills are our greatest asset. And that's why we make sure that our employees are constantly expanding their expertise. In 2020, Nexign moved
most of its training programmes to a distance learning format and continued to train its staff as well as the employees of ICS Holding.

Nexign
transferred 60%
of its offline training programmes to
online format.
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Over 60
internal experts participate in
developing and preparing seminars
for employees.

During the year
over 1,500

6.7 out of 7
is the average satisfaction rating given
by employees to training programmes.

persons took courses at NX Academy.
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In 2020, the Nexign HR team created the online project NX Leaders Jet aimed at development of leadership skills in mid-tier managers and those in their future successors. The HR department assists the company's employees in setting up a personal development plan. Every year Nexign runs a 360° Poll to let every specialist get feedback from colleagues and understand what skills they need to improve. After taking the poll, employees
form a training plan and can pick up courses that will help them to improve needed skills.
Nexign offers its specialists a wide range of training programmes. The training marathons that were launched in 2020 are among them.

The Analyst School provides microservice architecture, interface design, and business process
modeling trainings, etc.

The NX Digital Days digital skills marathon is intended for those who cannot programme but really
want to learn. Its participants could learn Python
basics as well as improve their skills with Excel,
Word, and PowerPoint.

The Soft Skills Marathon is aimed at development
of emotional intellect, communication, stress control, and time management skills.

The English speaking Club is language classes,
including some with a native speaker.

Creating an Expert Community
An expert community plays an important role in developing the industry, and Nexign takes an active part in its establishment. One of the
initiatives in this area was to launch the Alumni Club in 2020 for former employees. Its members can broaden their knowledge, communicate, and participate in any Nexign events — from charity and sports
to educational events.

By the end of 2020, the Nexign Alumni Club
had over 100 members.

© 2021 Nexign. All Rights Reserved.
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Corporate Social Responsibility
Nexign supports the concept of sustainable development. The company pays a lot of attention to improving the social environment, working with young professionals and programmes to help those in need. We believe
that in this way we are laying the foundation for the stability of the business and the industry as a whole.

Contributions to Human Resources

Charity

An important part of Nexign activities in 2020 was preparation of new
qualified specialists for the industry. The company considers collaboration with higher educational institutions as investments into the
future of the industry. Universities need business support so that students' and graduates' knowledge is not out of touch with reality and
their perception about innovative technologies and trends does not
lag behind the modern ones.

Nexign does not only take an active part in charitable activities but
also encourages its employees to participate in volunteer programmes. Despite the pandemic, Nexign managed to carry out several charity fund-raisers to help out those in need, an online fair in the
corporate NX Store, a #GivingTuesday, etc. Nexign employees transferred over 150 thousand rubles to the AdVita and Anton's Right Here
foundations.

That is why the human resources department continued to develop the corporate postgraduate programme 'Neurotechnology and
Software Engineering' together with ITMO University.

As part of the academic programme 'Telecommunications
Software', Nexign experts teach the following disciplines:
 'Architecture of IT Solutions'

Over 200 applications
IT students from Saint Petersburg and Novosibirsk filed over
200 applications to participate in NX Bootcamp sessions

Over 500 applications
were filed for the next BX Bootcamp

Over 50 students
from Saint Petersburg, Novosibirsk, Samara, and Krasnodar
underwent summer traineeship in NX Bootcamp and participated
in real Nexign projects

 'DevOps Software Development Methodology'
 'Software Development Quality Assurance '.

Project
NX Bootcamp

In addition, ITMO students take on-the-job trainings at Nexign.

© 2021 Nexign. All Rights Reserved.
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Anti-corruption Policy
Nexign's anti-corruption policy complies with business ethics and
effective legislation of the Russian Federation and other countries
where the company operates. In addition, the company takes into
consideration the requirements of international legislations including
the US Foreign Corrupt Practices Act and the UK Bribery Act. Thus,
Nexign is a reliable partner for operators from any region of the world.

Checking Contractors and Applicants

Minimising Conflict of Interests

Employees of the economic security department updated the trustworthiness and reliability checkup scheme for contractors and applicants seeking employment with the company. Our checkup is based
on a comprehensive analysis of information from official documents
and open sources. Moreover, the economic security department implemented a new procedure for monitoring contractors. This step will
make it possible to reduce Nexign's tax risks.

The documents that deal with disclosure of conflict of interests were
updated. Nexign specialists updated the list of situations in which
such a conflict may occur and reviewed the possibilities for
its elimination.

Risk Management
In 2020, the economic security department optimised the risk management processes and brought them in line with generally accepted
international practices and standards. As a result, Nexign received a
set of tools for timely identification of arising risks, assessment and
mitigation of threats to the company.

Nexign successfully passed an audit and received a report on compliance of internal controls with the SSAE 18 international standard. The
audit was conducted by one of the Big 4 companies. SOC2® Type2
report will enable Nexign's customers to minimise the scope of extra
supplier's checkups and increase the provider's reliability level.

Quality Management
As a global provider of BSS systems, Nexign consistently proves that the quality of its products and services meets the highest requirements of the international community.

In 2020, Nexign passed an audit for compliance with the requirements of ISO 9001-2015. Having this certificate is a requirement
of all the company's customers.
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The company passed the ISO 27001-2013 certification. Thus, Nexign
confirmed its compliance with the information security standard
requirements.

The company developed tools for dealing with the tickets of
customers who Nexign renders operation services to. The company's
specialists described the process of dealing with such tickets and also
automated a significant part of it. Now the process accounts for the
ITIL global practices and complies with the SSAE 18 requirements.
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Strategic Development Priorities
As we plan for 2020, we take into account changing market trends and our experience. The overall direction for Nexign remains unchanged, but we see the need to refine our priorities to provide opportunities for
growth and improved business performance.

1/

Strengthening Partner Relations
with Customers
The ability to hear its customers and deeply analyse their
needs, the ability to see the entire project and bear responsibility for each component have always been Nexign's strong suit.
Telecom operators note regularly that a partnership approach
from the vendor is a guarantee for successful business transformation. In 2021, we will continue to strengthen relations with
our customers as well strive to conclude new agreements.

4/

Aiming for a Synergistic Effect from
Collaboration with USM Telecom
and ICS Holding

We are confident that collaboration with USM Telecom and ICS
Holding will enable us to achieve the maximum results both
in the global markets and in the industries new to Nexign. We
expect that our expertise and solutions will be in demand in the
power engineering, oil and gas industries, and in some other
sectors of the economy.
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2/

Bolstering Positions
in the Emerging Markets
We believe that the efforts made by the Nexign team in the previous year to conclude new contracts in the markets of Africa
and the Middle East, as well as Central Asia, will bring about
their benefits in 2021–2022. We will continue to work actively
on recognition of the Nexign brand and attraction of potential
customers in target regions including the new market to us
such as Latin America.

3/

Developing Nexign
Product Line
We will continue to develop the Nexign portfolio in order to
further support our customers — telecom operators — in the
conditions of a new reality and growing expectations of users.
We set the task to provide 5G support in our products and solutions thus assisting telecommunication companies in monetising the new types of services. Moreover, Nexign will be making
further efforts to ensure that the company's solutions meet the
best practices of the industry.

5 / Improving Business Processes
and Monetising Non-Core Expertise

In 2021, we will continue to standardise technological and business processes. In particular, we will be working to improve
work performance, including by way of utilising the best practices and flexible methods of software development. However,
we are planning not only to build up expertise in software
design but also to monetise the experience we have. Nexign's
experimental and educational projects have given an impulse
to creating a number of secondary disciplines that we intend to
introduce to the market in the forthcoming years.
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Independent Auditor’s Report
To the Shareholder of Nexign JSC
Qualified Opinion
We have audited the consolidated financial statements of Nexign JSC and its subsidiaries (the Group),
which comprise the consolidated statement of financial position as at December 31, 2020, and the
consolidated statement of comprehensive income, consolidated statement of changes in equity and
consolidated statement of cash flows for the year then ended, and notes to the consolidated financial
statements, including a summary of significant accounting policies.
In our opinion, the accompanying consolidated financial statements present fairly, in all material respects
the financial position of the Group as at December 31, 2020, and its financial performance and its cash flows
for the year then ended in accordance with International Financial Reporting Standards (IFRSs).
Basis for Qualified Opinion
We conducted our audit in accordance with International Standards on Auditing (ISA). Our responsibility in
accordance with these standards is described in the "Auditor's Responsibility for the Audit of the Annual
Consolidated Financial Statements" section of this report. We are independent of the Group in accordance
with the Rules for the Independence of Auditors and Auditing Organizations and the Code of Professional
Ethics of Auditors, consistent with the Code of Ethics of Professional Accountants developed by the Council
of International Ethics Standards for professional accountants, and we have fulfilled other obligations in
accordance with these requirements of professional ethics. We believe that the audit evidence we have
obtained is sufficient and appropriate to warrant the expression of our opinion.
Responsibilities of Management for the consolidated financial statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with IFRSs, and for such internal control as management determines is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement, whether due
to fraud or error.
In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.
Persons responsible for corporate governance are responsible for supervision of preparation of annual
Financial statements.

Auditor’s Responsibilities for the Audit of the consolidated financial statements
Our goal is to obtain reasonable assurance that the annual consolidated financial statements are free from
material misstatement due to fraud or error, and to prepare an auditor's report containing our opinion.
Reasonable assurance represents a high degree of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs always reveals material misstatements, if any. Misstatements may be
the result of fraud or error and are considered material if it can reasonably be assumed that, individually or
collectively, they can affect the economic decisions of users based on these annual consolidated financial
statements.
As part of an audit conducted in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. In addition, we:

i)
identify and assess the risks of material misstatement of the annual consolidated financial
statements due to fraud or error; We develop and conduct audit procedures in response to these risks; We
obtain audit evidence that is sufficient and appropriate to serve as the basis for our opinion. The risk of nondetection of material misstatement as a result of fraud is higher than the risk of non-detection of material
misstatement as a result of an error, as fraud can include conspiracy, forgery, intentional omission,
misrepresentation of information or actions that bypass the internal control system;
ii)
We gain an understanding of the internal control system that is relevant to the audit in order to
develop audit procedures that are appropriate to the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group's internal control system;

iii)
We assess the appropriate nature of the accounting policies used, the reasonableness of accounting
estimates and related disclosures prepared by the management of the Group;
iv)
we conclude that the management of the Group assumes continuity of business, and based on the
audit evidence obtained, concludes that there is significant uncertainty in connection with events or
conditions that could result in significant doubts about the ability of the audited entity to continue to operate
continuously. If we conclude that there is material uncertainty, we should draw attention in our audit report
to the appropriate disclosures in the annual consolidated financial statements or, if such disclosures are
inappropriate, modify our opinion. Our findings are based on audit evidence obtained prior to the date of our
audit opinion. However, future events or conditions may result in the Group losing its ability to continue as
a going concern;
v)
we conclude that the management of the Group assumes continuity of business, and based on the
audit evidence obtained, concludes that there is significant uncertainty in connection with events or
conditions that could result in significant doubts about the ability of the audited entity to continue to operate
continuously. If we conclude that there is material uncertainty, we should draw attention in our audit report
to the appropriate disclosures in the annual consolidated financial statements or, if such disclosures are
inappropriate, modify our opinion. Our findings are based on audit evidence obtained prior to the date of our
audit opinion. However, future events or conditions may result in the Group losing its ability to continue as
a going concern;
vi)
We evaluate the presentation of the annual consolidated financial statements as a whole, its
structure and content, including disclosure of information, as well as whether the annual consolidated
financial statements represent the underlying operations and events in such a way as to ensure their reliable
presentation.
We carry out information interaction with persons responsible for the corporate governance of the Group,
bringing to their attention, among other things, information about the planned scope and timing of the audit,
as well as significant comments on the audit results, including significant deficiencies in the internal control
system that we identify in the audit process.
Svetlana Krapiventseva, Partner
KSK AUDIT, Limited Liability Company
Address: 68, Zemlyanoi Val Str., bldg. 18, office 3, Moscow 109004, Russia
April 30, 2021

Nexign JSC and its subsidiaries
Consolidated Statement of Financial Position as at 31 December 2020

’000 USD

Note

31 December
2020

31 December
2019

Assets
Non-current assets
Righ-of-use assets

10

7 215

10 079

Property and equipment

11

5 734

9 359

Intangible assets

12

9 019

10 701
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13

1 051

191 551

Deferred tax assets

9

7 563

4 310

Trade and other receivables

15

70

3 235

813

1 011

31 500

230 246

Equity accounted investee
Loans receivable

Other non-current assets
Total non-current assets
Current assets
Inventories

14

14 998

4 823

Loans receivable and deposits

13

147 687

18 494

Trade and other receivables

15

35 762

29 437

Cash and cash equivalents

16

5 919

22 435

Total current assets

204 366

75 189

Total assets

235 866

305 435

5

5

Additional paid-in capital

(14 018)

1 545

Reserves

(28 833)

765

Retained earnings

152 123

187 947

Total Equity attributable to owners

109 277

190 262

28

-

109 305

190 262

Equity and liabilities
Equity
Share capital

Non-controlling interest
Total equity

17

6
The consolidated statement of financial position is to be read in conjunction with the notes to, and forming part
of, the consolidated financial statements.

The exclusive rights to these materials, including the exclusive usage rights to the Nexign trademark, belong to Nexign JSC and are protected by intellectual property law. Any usage, copying, reproduction, translation, modification, or broadcasting of these materials, in whole or in part, in any form or
manner without the prior written permission of Nexign JSC is prohibited. Trademarks of other entities are used here by Nexign JSC for informational purposes.

