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Success Story Summary
Kyrgyzstan is a small country, so 
telecommunication providers are 
competing for a finite number of 
customers. Since all providers o�er 
similar prices for services, the 
provider that o�ers the best 
customer experience and most 
flexible rate plans wins the most 
customers. 

The Nexign Converged BSS enables 
us to o�er subscribers two things we 
couldn’t o�er before. Each 
subscriber will have a single account 
rather than several accounts, making 
it easier for them to see all of their 
services in one place and pay for 
them. We can also create a wider 
variety of rate plans to meet 
subscribers’ diverse needs. Our 
industry is very competitive, so the 
customer experience must be 
exceptional.

Vladimir Bunin
Head of Software Division,
Billing System Maintenance & 
Support Department

The Challenge

Region: Kyrgyzstan 

Subscribers: 456,000

Solution: Nexign Converged BSS

Year of deployment: 2019

Company: Kyrgyztelecom 

Kyrgyztelecom is a telecommunications provider serving all 
regions of Kyrgyzstan. It’s one of several providers in a relatively 
small country (population is 6.2 million), so competition for 
customers is intense. 

Kyrgyztelecom has been known for excellent customer service 
since it was founded in 1993. To maintain that reputation, the 
company wanted to combine telephony and broadband systems 
on one platform. The systems were on separate platforms, so when 
a customer needed phone and Internet services, he had two 
separate accounts and paid two separate bills. 

“We wanted each customer to have one account and pay one bill,” 
said Vladimir Bunin, Head of the Software Division in the Billing 
System Maintenance & Support Department at Kyrgyztelecom. “It 
was also very important to o�er customers a wider variety of rate 
plans to meet their individual requirements.”

Kyrgyztelecom couldn’t o�er a wide variety of rate plans because 
rating and charging tools had limited, pre-defined functionality.
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Customers today want flexibility, and they need their 
telecom operator to provide flexible plans based on 
their specific needs. Every customer is important
to us. It was our job to make flexibility happen.

Vladimir Bunin
Head of Software Division,
Billing System Maintenance & Support 
Department

Kyrgyztelecom Improves the 
Customer Experience with Nexign



We can create new rate plans to meet 
subscribers’ diverse needs. Customer 
loyalty is sacred to us—every 
customer counts.

Vladimir Bunin
Head of Software Division,
Billing System Maintenance & 
Support Department

About Nexign
Nexign is a leading Business Support 
System (BSS) and Internet of Things 
(IoT) platform provider that has been 
delivering pragmatic, value-driven 
solutions focused on customers’ total 
cost of ownership since 1992.  As 
communications service providers 
become digital service providers, 
Nexign accelerates their 
transformation through engineering 
excellence and agile products and 
services that facilitate 
revenue-stream diversification.

Headquartered in St. Petersburg, 
Russia, Nexign employs 1,800 people 
worldwide. The company has 
delivered more than 120 projects 
across 14 countries and had
revenue of $200 million
in 2018. 

The Solution
Kyrgyztelecom met with several vendors. Each o�ered 
multi-platform solutions, except for Nexign.

The Nexign Converged BSS solution combines telephony and 
broadband on one platform. When Kyrgyztelecom develops a 
global system for mobile communication (GSM), it will be on this 
platform too. 

“Now we can provide each subscriber with a single account,” 
Bunin said. “They can see all of their services in one place and pay 
one bill. It’s faster and easier for them, which improves the 
customer experience.”

The Nexign solution includes Nexign Network Monetisation Suite 
for online billing and policy management. Nexign Network 
Monetisation Suite features a revenue management system to 
improve management of accounts receivable. 

“Nexign helps us do something else we couldn’t do before,” Bunin 
said. “We can create new rate plans to meet subscribers’ diverse 
needs. Customer loyalty is sacred to us—every customer counts.”

Another way Kyrgyztelecom improves the customer experience is 
by providing customer service representatives with a more 
intuitive user interface. It helps them identify issues faster and 
o�er solutions. Now representatives serve subscribers twice as 
fast. 

“The customer experience is key in our industry,” Bunin said. “The 
improvements we’re making will likely grow our subscriber base.”

Kyrgyztelecom can grow the subscriber base as large as it wants. 
The Nexign solution is designed to support more than 1.5 million 
subscribers. 

Bunin noted one additional benefit. 

“Nexign provides us with high-quality technical support in a timely 
manner. Their support is professional and always complies with 
our service level agreements. They’re more than a vendor to us. 
They’re a partner.”

The Results
Combines telephony and broadband on one platform
Now Kyrgyztelecom can consolidate customer data in a single account for each subscriber. Subscribers see all 
services in one place and pay one bill. 

Enables the creation and rollout of new, flexible rate plans
For the first time, Kyrgyztelecom can create flexible rate plans that align with customers’ diverse needs. Flexible 
rate plans give Kyrgyztelecom a competitive edge. 

Speeds up customer service and scales for the future 
Customer service representatives can identify and resolve subscribers’ problems twice as fast now. This is 
especially important as the subscriber base grows. The Nexign Converged BSS solution accommodates more 
than 1.5 million subscribers.
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